
  Strategy and  Alignment

Create Your Recipe »

After focusing on your relationship with God and researching the needs of your community, it is 
essential to lay out a clear and organized game plan for you and your team. Providing guide lines, 
setting short-term action steps, and casting long-term vision will lay out the recipe that will help your 
church meet new people in your community.

Strategy that Bridges the Gap »
When we talk about strategy, we mean a road map that bridges the gap from your church’s burden 
to your church’s vision. Ideally, that would be a straight line from your starting point to your goal. 
However, it’s only natural for teams to vear off track. Here are some steps to get your team aligned 
toward your vision and how to stay aligned.

1 » GET Aligned
This step is all about laying out a plan before getting started. These three steps will get your team on 
the same page about why, where, and how your church pursues it’s ministry.

1 » Create a Shared Burden: What is your church’s burden? What breaks your heart and is compelling 
you towards your ministry? This should answer the question, “Why are we doing what we’re doing?” Is 
everyone in your organization able to articulate this burden clearly?
                                                                                                                                                                                         
                                                                                                                                                                                         

2 » Cast a Compelling Vision: What is your church’s compelling vision? What does your setting look 
like when your burden is fully addressed? This should answer the question, “Where are we going?” Is 
everyone in your organization able to articulate this vision clearly?
                                                                                                                                                                                         
                                                                                                                                                                                         

3 » Create a Clear Strategy: This step answers the question, “How are we going to do it?” These are 
four essential elements to creating a clear strategy.

 a) Name and Prioritize Your Building Blocks:                                                                                          
                                                                                                                                                           

 b) Identify Your Initiatives:                                                                                                                      
                                                                                                                                                           
 c) Establish Your Goals:                                                                                                                            
                                                                                                                                                           
 d) Create Your Action Plan:                                                                                                                            
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2 » STAY Aligned
This step is all about methods on how to keep your team on track even when your team naturally 
vears off course. Ensuring your team stays aligned is key to realistically reaching your goals.

1 » Consistently Communicate: Don’t be afraid to sound like a broken record. You can’t communicate 
enough when it comes to reminding your team of your shared burden, your compelling vision, 
and consistent updates on the progress you make in your strategy. How, when, and where can you 
consistently communicate with your team?
                                                                                                                                                                                         
                                                                                                                                                                                         

2 » Measure What Matters: Keep tangible ways to track your success. Measurements offer tangibles 
that keep a pulse on your team’s progress. What tangible measurements can your church gather that 
will reflect the impact of your ministry?
                                                                                                                                                                                         
                                                                                                                                                                                         

3 » Celebrate Sucesses: Sometimes a long-term goal can seem so far away it seems impossible. It’s 
important to celebrate with your team when you acheive a short-term win. By celebrating as you 
progress with your strategy, you will create momentum to push toward your end goal. How, when, and 
where can you celebrate sucesses with your team?
                                                                                                                                                                                         
                                                                                                                                                                                         

4 » Constantly Evaluate: Always be testing how your ministry can get better. Push the limits to always 
seek out the next step for improvement for every detail in your strategy. What are tangible ways that 
you can sit down with your team and evaluate the successes and areas of growth for your ministry?
                                                                                                                                                                                         
                                                                                                                                                                                         

Additional Notes »
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