
  Community Research

Know Your Guest »
Knowing who is coming to sit at your table is essential to hosting a successful meal. You wouldn’t 
cook steak for a family that is vegetarian. And you certainly wouldn’t cook seafood for a person with 
a seafood allergy. So why would would you execute a ministry that doesn’t fulfill the needs of your 
community? The most successful businesses in the world tirelessly research their markets, so why 
wouldn’t churches do the same with their communities? 

Create Raving Fans » 
Chick-fil-A defines a “raving fan,” as someone who will pay full price, tell more people, and come more 
often for what your organization is offering. The goal is to create raving fans for your church that will 
sacrifice their time and energy, tell more people, and come more often to your church. Here are two 
major ways to create raving fans.

1 » KNOW Your Community
The first step is to do your research. Some ideas for research tools include demographics from your 
local chamber of commerce, detailed focus groups with people from your church and community, and 
connection cards for new church guests.

 What other tools are at your disposal to get more in touch with the needs and wants of your 
community?
                                                                                                                                                                                         
                                                                                                                                                                                         

What community events outside of your church are wildly successful? Whether it is sports, music, or 
food, what is a specific need or interest that your church can fill for your community?
                                                                                                                                                                                         
                                                                                                                                                                                         

2 » Be FOR Your Community
When it comes to laying out plans for your ministry, always ask yourself and your team, “Are we doing 
this solely for US? Or what if we also did this for THEM?”

What are your tactics to execute a welcoming first impression to new visitors to your church? Check 
all your bases in the following areas to ensure you leave the first impression you want to make on new 
people.

a) In the Community » How is your church impacting people and organizations outside of your 
congregation? What is the impression that you leave when your church interacts with other 
organizations in your community?
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b) Online » How does your website and social media represent your church to new people? What is 
the one thing that you want new people to know from visiting your website and looking you up on 
social media?
                                                                                                                                                                                         
                                                                                                                                                                                                                                                                                                            

c) Inside Your Church » How does your facility accomodate new people? Is it easy to navigate? What 
are major questions or needs that new people will have that you can over prepare for?
                                                                                                                                                                                         
                                                                                                                                                                                                                                                                                                            

Anticipate Needs » In all three of these areas, always over prepare and anticipate the needs of new 
people. Out in your community, online, and inside your church, how can you actively serve new 
people? 
                                                                                                                                                                                         
                                                                                                                                                                                                                                                                                                            

Additional Notes »
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